Darrell Jolley – Senior Director
Darrell has over twenty-five years of leadership and entrepreneurial level experience serving in
roles including CFO, General Manager, President, Treasurer and Director of private, public and
private-equity owned companies. He has served as a key member of executive management of
startup and emerging companies with revenues under $100 million developing his skills to bring
creativity and discipline for start-up and fast growth enterprises in addition to experience in
turning around underperforming enterprises. For over fifteen years, he has developed and
refined a cash flow and forecasting tools to provide sophisticated analytic capabilities to small
enterprises. Darrell’s diverse operational experience includes lead roles in helping companies
raise equity and debt financing, implement new systems, and lead sales teams and multi-branch
operations.
For the past two years, Darrell has served as Chief Financial Officer for Hardies Food &
Vegetable Co., a $180 million 72 year old, family owned enterprise with distribution facilities
through-out Texas serving restaurants in all market spectrums as well as government facilities.
During his tenure with Hardies, he has:
•

Implemented an ERP system;

In addition to his role at Hardies, Darrell’s other key roles with BlackBriar have included:
•

Serving as CFO for a private equity owned healthcare software provider;

•

Servicing as Financial Advisor to financially distressed $80 medical device manufacturer
and rental company

•

Serving as Financial Advisor for $50 million importer of domestic lighting and power
equipment wholesaler

•

Serving as Financial Advisor to $200 million wine and spirits retailer and wholesaler;

•

Serving as Financial Advisor for $70 million international for profit advanced education
company assisting the board and CFO with budgeting and forecasting under rapidly
changing market conditions.

Prior to joining BlackBriar Advisors, Darrell was a partner at Tatum, LLC in a national CFO
consulting firm for ten years where he frequently turned short term engagements into multi-year
client relationships. There, he invested time with companies in retail, service, manufacturing,
distribution, energy and printing. In his last opportunity at an oil & gas service business, he
served initially as CFO which expanded to include the role of COO. As COO he led a
refocusing of the company back to its roots of face to face customer pursuits, growing revenues
over 25% and added new markets and service offerings.
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Prior engagements, primarily serving as CFO resulted in the following accomplishments:
•

leading a service organization to a 100% growth plan through strategic realignment;

•

initiating a turnaround plan for failing $10 million revenue division of a $30 million
company and securing a new $5 million line of credit, that enabled the business to win
and service new business adding 250 new positions in one year.

•

led a roll up of $ 20 million revenue retail optical/eye care, contracting management
services with doctor/owners, handling the details of public filings as well as leading the
construction of new stores and acquisition efforts, tripling is size into the top 40
largest optical companies in the country.

Education and Certifications
•
•

Bachelor of Business Administration in Accounting, University of Texas
Certified Public Accountant – State of California

Contact Information:
Office: 214.599.8600
Cell: 817.891.5831
Email: djolley@blackbriaradvisors.com
Office Address: 3131 McKinney Ave., Suite 600
Dallas, TX 75204

