IE BLACKBRIAR

Jim Davis — Managing Director

Healthcare and Finance professional with over 20 years’ experience serving healthcare
organizations as a senior operating executive leading facility operation to strategic
planning and growth initiatives from early stage operations for healthcare startups to
sales transactions for mature organizations.

Prior to joining BlackBriar, Jim served as Executive Director for Chiron Financial, LLC, a
boutique investment banker for three years where he developed and led a new
healthcare vertical. In his role he arranged private placements of debt and equity capital
and led mergers and acquisitions for the firm for middle market healthcare enterprises.
His hands on roles provided clients with healthcare market strategy expertise, mergers
and acquisitions support and operational and financial assessments across multiple
healthcare sectors and facilities. Jim served as interim CEO for a multi-location hospital
operating company and a health care development and management company. He
served as Chief Restructuring Officer for a large pediatric group in bankruptcy leading
operations through the reorganization process.

Prior to joining Chiron, he served as CEO of Forest Park Medical Center providing
leadership in the hospital’s develop, initial operations and strategic planning for an
enterprise with over 60 physician/owners and 350 medical staff for over three years. Jim
served as CEO from early stage start up for three hospitals in the system and managed
the restructuring and sale process to Texas Health Resources. Prior to his role as CEO,
he served as COO and Chief Nursing Officer at Forest Park Medical Center in Frisco,
Texas.

Prior to his tenure at Forest Park, Jim serve as Associate Administrator at Centennial
Medical Center in Frisco and as Director of Business Development for Tenet Healthcare
Corporation’s Dallas market for four years expanding key service lines and developed
successful marketing campaigns used by Tenet in multiple markets.

Prior to Tenet, he served as Senior Director, Strategy and Business Development for The
UAB Health System for eight years where he had direct responsibility for market
development of five hospitals in the system and led the acquisition and integration of a
200 bed full service community hospital as part of a five year strategic plan.

Jim also served as a Navy Hospital Corpsman with the First Marine Division in Somalia
and Iraq.
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Education and Certifications:

e Bachelor of Science in Nursing — University of Alabama
e Master of Business — University of Alabama

Affiliations and Memberships:
e American College of Healthcare Executives
¢ American Organization of Nurse Executives
e Turnaround Management Association
e Commercial Finance Association

Contact Information:

Office: 214.599.8600
Cell: 205.266.0399
Email: jdavis@blackbriaradvisors.com
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